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By The Numbers

Based in Loris, S.C., Carolina Food Service is a foodservice distributor serving the
Carolinas and parts of Georgia with fresh/frozen meats, dry goods, and produce.

23,000 8 5

99.9% 2021 +3



Increase accuracy, reduce

labor and enhance efficiency




Before ProCat

Multiple operational challenges led the team to ProCat.

@ Picking

Carolina Food Service experienced frequent
mispicks and could not locate where the problems

originated, which led to customer claims and rework.

These errors also affected order fill rates and

damaged the company’s reputation with customers.

© Receiving

The company had mismatches between received
goods and purchase orders, which caused delays
and inventory inaccuracies. These receiving gaps
sometimes led to billing discrepancies and extra
time spent reconciling shipments.

‘ ‘ “To meet growing demand and maintain competitive advantage, we
recognized the critical need to enhance our warehouse operations —
specifically in receiving, picking, and inventory management - to ensure
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€@ counting

Counting processes were unreliable, with under
and over counting that produced overages and
negatively impacted the company’s bottom line.
The manual counting workflow was slow and error
prone, making it difficult to trust inventory numbers.

@ Inventory Management

Real-time inventory visibility was lacking, which
reduced accuracy and operational efficiency. FIFO
(firstin, first out) errors were common because
employees sometimes cut corners, resulting in
older stock being missed and increasing the risk
of expired or outdated product.
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faster turnaround times and reduce errors.” PRESIDENT
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